Milestone(s) / Deliverables

Target Date

Report to Cabinet

25'January

Briefings on initial proposals undertaken for affected staff
and managers of affected staff

11", 15™ and 16" February 2011

Formal consultation

21 March to 6 May 2011

Respond to consultation, including any amendments

27 May

General Purposes Committee

12" /19" May TBC

Develop new working arrangements (implementation
plan)

Traffic Management

June - July

Neighbourhood Services June -
July

Recruitment process / Redeployment Process

Traffic Management

July / August

Neighbourhood Services July/
August

Go-live of new working arrangements

Traffic Management — Sept “11
Neighbourhood Service — Jan ‘12




